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'Employees se\e ore attention




Refocusing consumer purefase
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We'd like to know more about you

Scan the QR code or click the link :
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. Employee engagement rate with the
company's digital. communications

Key Indicators

‘e Rate of \successful recruitments

« Employee response rate to feedback
requests .

.. : | :
\Companies conqur’red to Camaraderie *
. /

'patagonia -/ virgn atanic¥
' i




- .\_»

-~
()
v
+
.

pO ' "“'mlllqu"'\(’_

. Percen’roge of infernal and external
communications that are completely
truthful and sincere

Companies committed to Authenticity
Armor-lux &’ DECATHLON



ROIEIBr Tepeat customer contacts across
mul’nple channels

_» Customer-Employee Ease Score (C2ES)
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+ I « Percentage of alerts raised by employees

C‘ompMHed to Reliability
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Audacity

A robust rope Is required o
start the engine and ifs four
blades

A .C.E. 45
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COMPETITIVENESS ‘\

The C.A.R.E initiates the
propeller iomward

AcCceleration is driven by
Creativity (C), Pride (A),
Proactivity (R),7and
Responsiveness (E)




A C.A.R.E. model combining service
spirit and performance

Key I care
Messqges  Trust leads 1o SOfeTy | =
« Safety leads to =
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Thank you for your

: ﬁ CARE
Congratulations to everyone who supported us
from the start of the project 1o the publication of |
the book. e

.

Among them, Juliette Thin, Mikenson Rinville, Antoine Deval, Enzo e
Pellevillain-Binet, Corinne Nafre, Fredéric Grenet, and more broadly, B e R
the Extens Consultingteam
Marty Katz, Abdou Terki-Hassaine, Pascal Latouche, Michel Paillet,

Maryse Juranville, Julia Agard, Hortense Caussanel, Agnes Chauvet,

... and the 120 clients of Extens Consulting over the past 10 years
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Emmanuel Richard
Diane Serbin Hopkins
Team Extens Consulting
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+1 215-939-0028
info@FACCphila.org
www.FACCphila.org
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